WEST CENTRAL M

.

.

HISTORICAL CENTf~NESOTA
Edward J. Lafave, Jr . Int erview
By: Br uce Kottom
May 16, 1978

UNIV. OF MINN. - MORRIS
MORRIS, MN. 56262

Q:

My name is Bruce Kottom and this is an oral interview with Ed Lafav e, Jr. ,
on the topic of the ch ang e from am agricultural school t o a four year br anch
of the Univers ity of Minnesota at Morr is. Mr. La fave is currently the president of the Citizens State Bank of Morris and during the changeover was actively
involved in getting the college here. Mr. Lafave, how long hav e you lived
in Morris?
I c a me here in December of 1949.

Q:

I've been here about 31 years.

Where did you get your college e duc a tio n?

Well, I attended a number of schools. The University of Minnesota, Lawrence
College in Appleton, Wisconsin, some Navy School, the Columbia University and
No rthwes tern.
I gra duated from the University of Minnesota in 1947, taking
additional banking work at the University of Wisconsin, schoo l of bankin g ,
Harvard University, and the Midwest Banking Institute that I helped form right
here at the University o f Minnesota, Morris.

Q:

What wa s your oc cupation at the time of the changeover from an Ag. school to
th e University of Minnesota, Morris?

I've been a ban ker all my life.

Q:

How long had the town of Morris been trying to get a college before you
got inv olved?

Well, I was with a group that originally started talking about it in 1955. Most
of t hem are dead now. Arno ld Thompson, former editor of the Morris Sun Tri-·
bune, Clayton Gay, fo rme r attorney , both dec ea sed, were two of the early people
that served on a committee to study the r oles of juni or colleges.
I was with
a gr oup that me t with th em r eg ul arly when th ey (would) have t he i r reports. The
nex t thing that happened is we suggested to our then Rep. Delb ert Anderson a nd
our Sena tor, Fred Behm ler , who is als o deceased, tha t th ey a ttempt to serv e on
a commi ttee to study the roles of the schools of agricultur e whic h are owned
by the University of Minnes o ta.
Such a committee was formed and it was that
committee that recommended that the regent s consider the possiblity of the tr,ansfer of the schools of a g riculture to a four y ear liberal arts college wl1ich
really was our aim and objec tive wh en we attempted to get them to have such
a committee to stud y the role of the future of the agr iculture schools. The
fact of the matter was, that type of school that had a e ighth or nint h grade
farm boy coming in to learn about farmin g and really to ge t somewhat of a high
s chool curriculum was no longer valid. We felt that th e way our farms were
growing a certain degree of s ophisticat ion was n eeded for th e young peop]e
that stayed on the farm and they c ou ld get the k inds of training they n eeded
by graduating from high school and going on to college.

Q:

When did you get i nvolved with t ha t

committee?

1955.

Q:

In 1955 y ou got involved with th e committee.

We~l, that then was formed afterwards.
of y ears l a ter.

That was the WCEDA?

Yes, I'd say tha t was formed a co upl e
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Yes.

Q:

Who's idea was it in the first plac e then to get the college ... ?

Well, I think'it was the composite of a number of us that felt that we were in a
deprived area.
There was no college within a hundred mile radius of Morris.
Less than 20% of all our high school graduates were going on to college, the
lowest in the stat e . We developed statistical information that showed t ha t the
proximity of college s meant that a higher percenta g e of people would go on to
college. We showed in the metropolitian area for examp te, where high school
graduating seniors had 50 or 60 or 70 per cent of their high school g raduates
going on to college . Morris, which had no colleges within a hundred of hundred
and ten miles at that time, had only 20%, the lowest in the state. We felt that
we were an educationally deprived area and that it was our resp onsibility to tell
that story to the legislaturP., which we did.

Q:

So you say it was like Clayton Gay, yourself ...

Ed Morrison was another one that was interested.
I'd say that Ed and I were th e
two that were inter es ted right a long with those other people that were interested, early, but then because of ill health or whatever, didn't remain interested. But Ed Morrison was certainly an important part of that group .

Q:

What was the initial rea c tion from the community when the co llege was first
proposed?

I think that there was almost complete support. We: .went dm,m to th e l egislature.
Maybe you've heard . .. we had a slide/tape ... have you seen that?
Q:

Yes.

We did that for the regents. We were told by some legislative friend s, Senator
Dunlop and Senator Rosenmeyer, who were the real powers at tha t time, that if
we could g et the pres ident of the University to try an experimental year, that
they thought they could get legislative support for us if it was successful.
We got a committment from the oresident of the University that (if) we cou ld
raise upwards of $75,000 to start the library, that they would consider an
experimental year at the University of Minnesota, Morris.
We actually started
the school without l eg islative support, although we had done our hom ework with
some of these key legislators, who promised us support if we succeeded. Mr.
Hedberg, who incidentially was a graduate of the University of Minnesota Law
School owned the radio station. He got a big cow bell and every time we' d
co llect some money h e 'd ring the bell and say that th e goal of the We st Cen tr al
Education Development Association was then up to $25.000 .. . Anyway, in a weekend
we had over $50,000 comm itted.
break in tape-As I said, the majority of people in the community were very d efin i t ely ent husiastic and in favor of the University of Minnesota having a four year lib e ral
arts coll eg e here . There were a few farm groups tha t ... people who we r e support ive of the West Central School of Agriculture and thought this might ha ve a
detrimental effect, as it related to a g riculture. We t ried to t ell th em that this
would not be tru e, th a t we were purcha sing two hundred acres of lan d which
was then called the Johnson Fa rm, and it was moved out beyon d the whit e br idge
where the experiment station would continue. We also told them that the plans
were underway wher eby the experiment station would have very sophistic a t ed studi es

not only in plants and trees, but in cattle and swine feeding. We would h a ve
cat t le and swine feeding days for the farmers in a three state area, North and
South Dakota, and Minnesota, on a regular basis.
That is precisely what happened.
The West Central Educational Development Association not only supported conceptually the University of Minnesota, Morris, but also the relationship between
the University of Minnesota, Morris and the West Central School of Ag ri c ulture,
which were all under the umbrella of the University of Minnesota. So wh e n I
went down to the legi slature all during the 60's, I was always familiar with
not only the University of Minnesota, Morris requests, but also the West Central
School of AGriculture requests.
So it worked out that this was the transition
that I think history has proven was good for the agricultural community. Then
when the North Central Soil and Water Station came, we had a working relation shop that even made us a better area for very sophisticated research on agriculture and on water run off in the soils and soil till, and on water quality;
to improve the quality of the lakes in the five state area.

Q:

Did that Soil and Water plant happening right about the same time as th e
college came ... did that help ... ?

I think so. You had to have a land grant college in the conmmnity t o have a
Soil and Water Station. Both Mr. Morrison and I went to Washing ton a number
of times and gave testimony before the senate and agriculture committ ees , in
defense of the establishment of this facilit y. Willard Micklish has also gone
to Washington a number of times, more than we did in recent years, for appropriations for this purpose. Originally it was called the Barn es Aaustad Soi l
and Water Station because we : have Barnes Aaustad soil here. As I sa i d,, , they
did water and soil r un off studies. They had a simulated ra in drop machine
with which they studied the effect of a rain drop on a corn tassle and thin gs
of that kind.
They'd find out how much moisture ti took to affect vary ing
kinds of crops.
The last time I went to Washington we received upwa rd s of
a million do11ars to do these studies on water quality. We became concern ed
in the sixties about the quality of the lakes.
Today that station does th ose
stud ies . In fact, Dr. Holt was very instrumental in getting a complet e sewer
system in for all the lakes in the Alexandria area.
22 million dollar federal
gran t and the total cost was 28 million.
It was a very significant move and
the scientific res earch that brought that about came from some of th e studi es
from this North Central Soil and Water Stati@n.
That sys tem is now being
completed; people are forced by law to hook up to it. They're assured the
quality of those lakes for time in memorium.
It's certainly going to have a
definite economic impact as well as improving the quality of life anyplace
where you can preserve the quality of the lakes.

Q:

So that kind of helped to soothe the farmers, by bring ing that in?

Oh yes. Farmers were interested in all kinds of studies on water run off and
they were interested in cooperative ventures betwe en the soil station and
the University.
The soil station always has one of the University scientists
I believe Tom Straw is the one now, working with them on water qualit y matter s
and so they do have some cooperative ventures too.

Q:

Was there any oth e r opp os ition to the college, like maybe from th e business
people?

No ne that I knew of.

Q: Was there any fav or able reaction that was stronger from a different group
within the Morris area?
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Well, the West Central Education Development Association was composed of
people from Appleton, Wheaton and Alexandria. We tried to have a broad base
of support because people knew tha t a University o f Minneso ta facility would
improve not only the educational facilities, but would improve the quality of
life, athletic events, music events, cultural events, th e theater, speech and
drama. All of these things were by-products,;that would come. There were
v arious kinds of t es timonials that we received and publicized from various
boards, demonstrating the n eed and the total support of the University of
Minnesota, Morris concept. For e~ample we mentioned Dr. Briggs. When th ey
brought in their hogs for scholarships, we had testimonials from the Farmers
Union, supporting the University of Minnesota, Morris. We h ad testimonials
from the Morris Co-op Association; we had test imonials from Ottertail Power
Company. We had those kinds of testimonia ls from a b road bas e of support ....
Runestone Electric, Alexandria ... That demonstrated to the legislature that
there really was a real community conc ern within the area, not just in Morris,
where they migh t be selfish Chamber of Commerce c0ncepts, but the peopl e wanted
this thing for the area. I think in the final analysis that was one of the
htings tha t really got the job done.

Q:

Before the area wide membership campaign that took place, I think it was
in '58 or '59, there were several activities that kind of h el ped in selling
the idea that a college was needed. Like one of them was tht Morris was going
to be on TV and it was for the first time that Morris had ever been on TV .
Did this help? What other activities were there that helped in selling the
community on the need of a college and (that) it would prosper the area and make
it known?
Well, I think you mentioned Dr . Briggs ... when he came out here as superintend ent
of the West Central Ex periment Station, it was quite obvious that even though he
h ad a Ph.D. in Agriculture , they had ideas that went far beyond the West Central
School of Agriculture. Dr. Briggs was out speaking to interested groups in the
area about the University of Minnesota, Morris concept. He did just a tr emendous
selling job. He appeared on TV, radio, he spoke at graduations, he talked to
anybody that would listen to him . . He wa s a good, ar ticulate, and attra ctive
young man that really told th e UMM story the way it should be told, and as I
said, built even more support in so doing.

Q: So it was certain people and certain activities too that took place that
helped in s elling it?
Right. He (Briggs) was the one that had t he barter for colleg e they called it .
They brought in their chickens and their hogs and they took them to market and
us ed th e money for the University. That was his idea, wh er e he used the
farm fri ends that he had developed an d made thr ou gh th e experiment station as
superintend en t to support the University and support th ~ transition. They
did that very effectively.

Q: So do you fe e l when the University d ec ided to send Briggs out here that they
had already n'tore or less screened him and decided that he was the person t hat
could help bring a college (into being)?
Th e re was ano t her man who was Associa t e Dean of the Institute of Agriculture and
I'm sure in your studies his name has come up. His name was Theodore Fen sk e .
Mr. Fenske was one of the people, perhaps the most significant person initially,
and th en Stan Wenberg next, that advised those of us that were actively pursuing
this objective with the West Centr a l Education Development Association. Before
we did anythin g we t alk ed to Ted Fenske, and he obvio usl y had hand picked Brig gs .

He was in charge to do this, to be the first Dean of this institution, and
while he didn't say it publically, he told a number of us that that was really
his thought.
IT worked out that way.
Fenske was the man that really picked
Briggs.

Q:

When the WCEDA had their area wide membership campaign, what was the
community's reaction? Were they very receptive to this and ready to join?
Very receptive. As I said, Mr. Hedberg, Radio Station KMRS, did a good job of
ringing the bell.
In fact I would suggest that you go out and talk to Mrs.
Hedber g about the things that they did.
I talked to her abou t it just the
other day, after this dinner. ' Rememberging how I called him up and we'd ring
the bell each time we go t a donation. He was very enthusiastic. He was in
control of a media that got out in a wide area and that helped alot. Kept
people talking about it.

Q: Would you say that the Morris community was more receptive to join this
membership than the outlying connnunities?
Oh yes, oh yes. But we got alot of m11mey from the outside too. Runestone
Electric and all tbe area banks in Benson, Wheaton, Appleton, all those towns ...

Q: After the membership drive was successful, what was the community's reaction
when the Board of Regents modified the resolution that reques ted the regents
to establish college courses at Morris to consider establishing a college?
We obviously were nervous about any change of that kind. We were always watching
any publicity or any negative editorials that appeared and would try to counter
them with positive ones. We were quite effective in being able to d o that. We
had some friends on the press that were good friends that we had made ov er the
years. Herm Si'ttard was one; he used to be a writer for the Minneapolis Star
Journal. The man that writes a column now, was an educational reporter then.
What's his name ... for the Minneapolis Star Journal ... in on all the meetings.
Anyway all these people were always willing to counter and do a story that was
favorable to us because our people were very very enthusiastic and they just
never quit.

Q: The paper had stat e d before, I saw an editorial ... before this Board of
Regents meeting said that tha t y.ear the board would decide on making a college
here ... what did the community think of that when they said that, and then the
paper said that they didn 't think it would be able to come off for another
year or two?
There were the people who were always opposing us. Redwood Falls, Marshall,
Alexandria, and Fergus Falls. All the area people that wanted a college
were writing in that way. We were cognizant of the fact and had to do our best
to counter it by the things that we did when we went down to the l egislature.
Montevideo was down there with a german b and a nd somebody else was there with
a barbershop quartet and there was iust all kinds of competition. We had developed a certain rapport with these legislators.
I'll always remember when I got
up at 6 o'clock and went to mass with Senator Zwach from Redwood Falls and
we'd close the St. Paul bar with Senator Dunlap a nd Senator Ros enmeyer.
I
guess, simply saying, we went to the places that the influential legislators
frequented at a time when we could see them and we spent long hours doing that.
If the proof was in the pudding, most of the other committees wou1d just come in
and make one big display and they'd be gone. We were down there all the time.

We sat quietly in the committee meetings. We listened and we responded to the
thi ngs that they said. We won those fellows over. We became friends. We
took them out for dinner; we had banquets for them. We presented our story and
we were always well prepared. We had a mock layout of the Universitv of
Minnesota campus in the rotunda of the state capital and we had some~ne there,
an attractive girl, at all times, to show the buildi5gs that we had. We brought
the legislators out on a Great Northern Train and we wined and we dined them.
We just did many different things that demonstrated our continuing concerns of
trying to be totally responsive to them and to our needs.

Q: Did you get any reactions from people from the immediate Morris area when this
happeeed? That after they had donated their money that they were worried that it
might not ... ?
Oh yes. Yes. When I went out and asked for the money, they said, how do you
know we're going to get a college? I said, you don't know, you're just going
to have to trust me. And they did.
I guess it was kind of gratifying to have
it all work out when it wasn't supposed to happen. Today it wouldn't happen.
But we were younger then and I guess we tried harder and really, that's what
made the difference. That plus the fact that we had the University of Minnesota
here. Even though they tried to get us to trade, to be a junior college or a
four year state college, we made up our minds early in the game that the prestige of the University of Minnesota degree was the most important and that we
wanted a quality institution. We might never be the biggest, but we were goin g
to be the best. We were going to be part of the University system and our degree
would mean the same as the University of Minnesota degr ee from Minneapolis
campus. I think that's why many of our scholar athletes like you are here .
They can get both; they get it in speech, they can get it in drama, th ey can
get it in athletics.
It's a very unique public supported institution from
that concept. There's none like it in the entire Big Ten.

Q:

After these let downs, was therEany talk amongst the community that they
should throw out the idea of a branch of the U and just try t o get higher
education facilities, be it state or junior college? The legislature had
dov._1Il all these studies to suggest that junior or state colleges ... and then
the Board of Regents modified the request ... ?
Right. Well, they, I think, would likff to have us do that because we had a
selective admission policy.
We only take the upper 50% of the graduating
class. That's perhaps the reason that later on a need was demonstrated and
,,
junior colleges were installed at Willmar and Fergus Falls. When a four year
iestitution was put in at Marshall there was a little question about the need.
In some educators minds that question still exists toda y . One of th e problems
that Marshall has had since it's inception was that th ey never had a n y cl e ar
cu t long range educational goals and objectives. They knew what UMM was going
to be from the start.
It never tried to have 6,000 st udents and not make it.
They knew we were going to have under 2,000 and that's the way it worked
out.
I think when Southwest State, when it a ll surf a ces and they decide
what they're going to be, then they will develop their own identit y . They
can't be UMM; they can't be something for everyone.
I think maybe the n ew
president is suddenly realizing that they have about as many students as we
do and the campus was built for 6,000 so it's a terrible expense for the
state. How this will all end up remains to be se e n, but educators are wa t c hin g
it.
I t has been an expense to the state and they're going t o have t o d e velo p
their own identity.

Q:

So you'd say that there were people in the communit y , as soon as it didn't

7

come off right away, they wanted to turn themselves and try to get a junior
college?
Oh yes, There's alot of people that just like to have the money, the business
and economic advantages, that weren't really as close to it as we all were.

Q: How did you convince the community, you and the others that really wanted
a branch of the U, how did you convince the people that this would be better?
Well, we had the University here, and this is a great Big Ten University. The
University of Minnesota has some of the finest professional schools in'the world,
the medical school, the dental school and the law school. You can take all
the work to go to any of those schools right here. I think that a degree
from the University of Minnesota just opens up so many more doors for th e
students. Plus, the advantage, as I mentioned, the quality of life thin g ,
the various entertainment features. Everything is a little superior if
you're part of the University system. Mr. Morrison and I were bo th graduates
of the University so we obvoiusly were prejudiced too. We wanted to be with
the University. We recognized the prestige of a degree from the University
of Minnesota.

Q:

I was goigg to ask you that. Did that help or hinder you in selling the
college? Were ther e ~e9ple that would say, well, you just graduated from there
and that's why you want it, or did it help you?
Oh, I think it helped. Clayton Gay was a graduated of the University of Minnesota. Dr. Behmler was; Mr. Morrison was. I think it helped.

Q:

I read an article about where there were bleachers from the Morris gym
that were rented to Herman, Minnesota Fair, to rasie funds so they could be
painted. Were there similiar activities that were done like this throu ghout
the community?

Oh yes. The first:football team, Dr. Rolloff always reminiscences that they
got some old lights from the high school and Ottertail Power put them up for
them so there were night pract ices . I don't know if there were any night games.
I don't know if they were good enoggh. But there were tough days, they just
didn't have enough money. They didn't have the foxy uniforms and equipment
you fellows have now.

Q:

Did this help in selling the college to the community, becuase they felt
they were part of the college then?

Sure. Everybody was so cooperative and wan ted to help in every way th ey could
to make it a real viable going institution.

Q: Do you think they kind of did it like that, instead of h aving th e bleachers
at Morris, they had it at Herman to get the outlying communities ... s o it wasn't
just the Morris area that was involved with it?
Right.

They wanted ot have it an area thing.

Q:

When they say that they reaised money from the Morris commun ity for thi s ,
that didn't mean just the Mo rris community area, that meant a wider area , didn't
it?

Much wider area, yes.

As I said, we got money out of Benson, He rman, \.~heat.on,
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Appleton, Alexandria, Ortonville, all those cornmunties.

Q: So how big an area would you say it was?
was it kind of circular?

Would they just go one way or

I'd say a 50 mile circular area ...

Q:

What kind of thogghts went through your mind when the regents called §JOU and
said you had to raise $35,000 from the corrmmnity to get the college here?

I said fine. It was on a Thursday and I had it ready by Monday. I had it
com.mitted. We ended up raising I think, upwards of 70,000 before we were done.

Q:

You didn't have any thoughts in your mind that people wouldn't ... ?

No. I just started out with a thousand dollars and said this is what I'm
giving and away we went. I think it was $1500, I don't even remember.

Q: In going over this (the records), the businessmen of Morris gave significantly
more money than the rest of the Morris community. Was this because they wanted
the college here more than the rest of the community?
Yes. I think you can find that any community that's got a college got more
financial support from people who were going to benefit more. It goes without
saying that the people who were right here would benefit more.
End of side one, begin side two

Q:

Now when we were talking earlier we touched on the paper's role in selling
the community on the college. How much influence do you think the paper did
play?

Oh, I think Mr. Morrison just did a trmendous job. He was very very articulate
and he wrote well. He wrote editorials and he did statistical studies that
demonstrated the low number of high school graduates, less than 20% that went
on to college. He enticed his fellow editors from other communities surrounding
the area, Glenwood, Benson, and so on, to write similiar editorials. From a
media standpoint, you just couldn't have done more. He was a spokesman, very
articulate and very intelligent. He did just an excellent job.

Q:

Were there other organizations of people beside the WCEDA and the paper
that had as much influence relevant to the community?

Not really.

Really, that was the group.

Q: A legislator said that if Morris waited until 1961 that the college would
never be. Why did he say that?
Well, there were many people that felt that because of our geographical location, only 35 miles from the South Dakota border, that the college might have
been more strategically located somewhere else. We sold the program on the
basis of University facilities already here. There was over 20 million dollars
in replacement value of buildings that were here when we start(~d. This college
by camparison with Southwest State was so much cheaper to esta blish bec a use of
exist ing facilities. I don't know if the legislators were correct or not in
1961 (in saying) that it never would have been established. But the demographic studies, the number of people that are going to go to college began

to show in the mid 60's and 70's that there may be a declin i n g enrollmen t. He
may have been alluding to that fact, that questions were beginning to a rise as
to how many births we were going to have, and whether or not we did in fa ct
need any more new schools. That was not a concern nor was anyone aware of
that, from '55 to '60. That might be the answer to your E(ues tion.

Q: Yes. I think it was Mr. Dunlap that said that you had to get it not or it
wouldn't be ...
I think that's right.
friend.

He was a very, very effective legislator and a very good

Q: Rod Briggs said that you hosted all different kinds of groups that came to
Morris. What different kind of groups were those that came?
We had the hig h school counselors that supported us; the superintendents; th e
principals; we had obviously all the legislative g roups; we even had some of
the clergy. We had the clergy speaking from the pulpit about the value of the
institution. We just covered the gamut. Anybody that wanted to listen, we
got them over here if we could.

Q:

Were there any people that came t o your house that were strongly opposed,
that would come over and talk to you about that?

Not that I remember.
I entertained in my home at my own expense. We invited
those that were favorable. We didn't have the money, many times , whether it was
Morrisons or us, we'd have to have social events and food and drinks, and we'd
have to pay for it. But we were happy to do that, entertain and tell them about
it. In fact I've done it for years, to help the University. But it t ook that
kind of continuing committment to get it done by these people.

Q:

The West Central School of Agriculture parents said that they would support
a college at Morris if the high school courses were allowed to be continued.
I
found out that one.day you went to Fergus Falls to meet with thes e people to
get them to accept the college. How did you go about this?
We tried to do some thingg ___ we had a board of directors to explain what we were
doi!lg and what plans we had for the West Central Experiment Station.
I don't
think they were as adamantly opposed to this as it may sound because of a few
people that thought they were encroaching on their rights , or the ir children's
rights. That really faded into oblivion quite rapidly.
There were alot of
bush fires we had to put out though. You you never get out and do Romething
of this magnitude without getting some opposition. I don't mean to say that
there were no oppositions, but we just gave it our bes t shot everyday, like y ou
do on a football t eam, and we just hung in there tough.
If there was a problem
we went up to Fergus Falls and resolved it and then came back and continued on.
We were totally committed to the concept and we never varied. Never have, (in)
20 years.

Q:

How did the Morris area or you in WCEDA sell the school to the stud e nts, for
the first couple of years when it was called an experimen t even thou gh th e y did
kind of put thi s name on it?
That was tough.

Q:

The students didn't have any guarantee that th ey could ...

We had 237 fr eshmen that first year that came out to try thi s experiment. Dr.
Briggs deserves alot of the credit. Those kids had fun and they were tur n ed o n
by that first fac u lty and they started coming. We bus them in now. The West
Central Education Development Association were having dinners. This year we
bussed some in. The ones that got here saw how much fun it was.
Some of them
that weren't coming decided they wanted to come.
So as we went along, stud ents
like you helped us too--b ecau se they said it is a special kind of place. It is
the University of Minnesota, but you can go to your instructor a nd he will care
about you unlike on a bigger campus. All those kinds of things which I think
helped.

Q:

But did you have any way that you could sell it to the stud e nts ?

Only that way, and the prestige of the University of Minnesota de g r ee whj c h we
always talked about.
Q: Right.
Students still talk about that. When they graduate from her e it
doesn't say University of Minnesota, Morris, it sa ys University of Minnesota
and everybody is going to know that.

Yes, that's right. You're a University of Minnesota graduate whether y ou're
from Duluth, Morris or Minneapolis.

Q:

Did the community h es itate to send their kids to Morris because of the
fact that alot of the teachers were teachers that h ad litt l e , if any, classroom experience when they came out here?

I don't think so.
I think there was a very good sampling of kids from this
geographical area. It was in later years tha t we started a ttra c ting .. . as the
reputation of the school grew, and the various discipline popularities grew,
be it athletics , spe e ch, whatever .•. They came from th e Twin Cities and th e
Rochester area. Th eir geographical location increased. Wi th that came foreign
students, blacks, all _ the other kinds tha t we eventuall y got.
I think t oday
they get more students of foreign e x traction than they do blacks. But every
school has their own minority program, their own philosophies about it. They 're
all differ e nt . But it seems to me that we hav e mo re of a c ross section, wouldn't
you say?

Q:

Yes.

Are there mor e Indians tha t are coming now?

Yes. You know why the Indians come?
get free tuition.

It was orig i na lly an Indian s chool.

They

Q: Because at first they said there was hardly any Indians , like one or t wo ...
why didn't they com e?
The problem with th e Indians is just like the problem wi th the blacks. They 'v e
had trouble learning to read and wr ite, and unless they have rememc!ial post
college progr ams f or many blacks a nd ma ny Indian s, th ey can 't metriculate here.
When they c ame here, they do everything th ey can to k eep th em here; the same
wi th so man y of th e blacks on the football team.
Th e y p la yed, but didn't grad uate b e c a use th e s t andards are too tou gh.

Q:

Wh a t wa s the rel a ti ons hip b e tween th e Board of Regents and the legislature
d ealin g with the ac tivities of Morris?

Oh, many of them had to defend it.

It was a touchy area for some .

I think th e

regents and the administration of the University were kind of in the middle.
They didn't ever expect such a ground swell of support for something out here.
After all, they had this campus here; it wasn't being utilized and they recognized that something had to be done with Morris. Something had to be done with
Crookston; something had to be done with Waseca; something had to be done with
each one of them. Crookston gave their testimony with us. One of the talks I
gave was the declining role of agriculture. Crookston was always trying to
side in with us. Well, we didn't want to have anything to do with Crooks ton
because Crookston was closer to Moorhead State and they were close to Nort h
Dakota State at Fargo. They didn't have the same problems that we did. They
couldn't support, conceptually, a four year liberal arts college like we could.
As it turned out, we got the school and the University very wisel y deferred a
decision on Crookston and today they had a totally different type of school.
They had a school that gives some college credits but also is more vocationa lly
orientated in nature. They teach you how to be an innkeeper in a motel, they
~an teach you the culinary arts. They can teach you many things, but they 're
/not in competition with North Dakota State and Moorhead State. The Univers ity
showed, i think, some wisdom in not competing with t hei r b rother and sister
institutions and giving something totally different. They did the same thing
in Waseca in different areas. Again, there were three different problems that
the University handled at three separate times. So I think that the Univer sity
is to be congratulat ed. Many times they say, well, they did what was polit ically
expedient. Well, if they would have done what was politically expedient, they'd
have done the same thing at Crookston as they did with Morris because they were
down there doing exactly the same thing as we were. But nothing happened there
for five or six years. The University took a look at each situation and what
the needs were and then they acted intelligently about it and I think it's very
important that that is brought out.

Q: Do you feel that the reason it took a little bit longer was the fact that
President Morrill was ... there's alot of articles (that say) that he did not
want the University leaving the main campus.
Right, right. I've -known five University presidents, and I've entertained them
in my home. President Morrill was the first. He strongly felt that way; he
worried about decentralizing the University. Yet we talked about the California
campuses and the many campuses where this was done and the overal l solution to
the problem. I think that when it was all said and done, he never r eally opposed
us, but subsequent presidents, I think, helped us more. Meredith Wilson, Doctor
Moos, and certainly Peter McGrath has been fantastic.

Q: Was there any fighting ever between the Board of Regents and th e legislature,
as far as the University coming here? Did they have conflicts within?
No, no. Once the regents committed themselves, certain legislators crit ic ized
the regents, but only temporarily. When they came back and asked for funds,
to fund Morris for the second, third, and fourth year, they got them. We got
the building requests that we needed and got th em fast. We got them all in the
sixties. Look at that Phy Ed. Center, th e Performing Arts Building , th e Science
Building, those were big requests. But they were made, which I think demons trated
the confidence that the legislature had in the future of this institution.

Q:· Yes ... the Food Service Building.
The Food Service is ano ther one, right.
Q:

The legislature had a research committee study the Norris situation and said that ,

it should be a state college.
Opposed.

What was the reaction of the committee to this?

We knew about it, but we were opposed.

Q:

Even though the school was only going to be in operation for one school
quarter, the legislature was going to meet in 1960 to decide if the experiment
at Morris would be allowed to continue. We were worried about what they might
decide?
Oh yes. But we had a ground swell going then. We had had a touch of success and
we weren't quitting. We just took pictures and recorded everything, had classroom scenes~and interviews from satisfied students and parents. There was no
stopping us then.

Q:

Was the community worried? I mean, they didn't have all the facts ... they knew
that there was suppesed to be 250 stude.nts and there was 237 that came. Were
they worried that the legislature might say that there wasn't enough need shown?

See, the thing that was kind of neat about it was the legislature couldn't do
anything about it, because the University did it on their own, within their own
funds. There wasn't anything they could do about it until we completed the first
year . and had gone back to them. By that time we had a pretty strong case. So
that was kindof m1interesting political manuever, the way it worked out.

Q:

Did the community know that?

Some did, some didn't.

Q:

We suggested it.

We couldn't have made it any other way.

Did the community that didn't know this, were they worried?

Oh, very worried. But we also knew strategically that was the way we had to go
if we were going to get it done. It was just fantastic that wa,sold it without
legislative support. That is the most unique thing of all. We were made to
deal with Senator Dunlap and Senator Rosenmeyer's knowledge, who said, if you
can get the University to do that, we'll support you when you come back. But
nothing was in writing. But with that committment the University was effectively
started.

We knew we had the battle won unless they both died, which they didn't.

But we couldn't tell anyone that.

Q:

That brings up another question I was going to ask you. When the Board of
Regents came out and said that they were backing a move to Morris, of a branch
of the University, did this mean that the University of Minnesota as such as
backing you a 100% then? They did anything they could to try to make sure it
was going to work because more or less their name, their presti ge was on the
line?
They were committed, yes.

Q:

Once that was there, they had to go with it.

Then that's when President Morrill started to back it too?

Right.

Q: Is that one of the reasons he was worried about that in the first place?
was worried that outside the immediate Minneapolis area ...

He

He didn't want to lose face with the legislature. He had big requests for the
St. Paul c ampus, the Duluth campus, the Minneapolis campus, and by golly, if he
was going to have problems with them, he just didn't really want to do that.

Those were what his concerns were, but in the final analysis, why it all worked
out.

Q: I looked at the Stan Wengerg transcript and he stated that only 30% of the
father's whose kids attended college at Morris that first year had gon e to school
beyond eighth grade as far as schooling. This being so, how did you sell the
need for a college to thEC.ommunity because he also stated that the a rea was ver y
prosperous?
Our studies demonstrated that. I always tell the story that when I came here I
think the only people that were college graduates other than my wife and myself
were the doctor, the dentist, and the lawyers. There were no parents that were
college graduates because there'd never been a coll ege in proximity. We used
that evidence as I alluded to earlier. But it al so affected the parents because
they hadn't had a college . So we tried to show this situation economically
prevented those people from having an equal opportunity to get a college education, that people in other geographic areas more densely populated received
and that it was discriminatory.

Q: But being it was a prosperous area, how did .. did they feel that ... well, we
don't really need a college?
Yes. But they don't go to college, Bruce, if the college isn't close by, at
least in numbers. There's always some that do. You take any college, and alot
of the students come from commuting distance. That certainly was relevant here
when they would have had to go over a hundred miles.

Q:

After the college had been in existance for a couple of years, was there any
opposition to the college that surfaced that had not surfaced within the Morris
community when it first came into being?

Oh yes. When the blacks came, when there were uprisings, and when the students
got in fi,.ghts in bars. Th ere were all those kinds of incidents that will happen
in any institution, but none that were any more unusual than at a school that
had been someplace for 50 years. It was just part of the growth pattern. There
was an early period when the kids all wanted to go home; they didn't have enough
activities on weekends. But that's slowly changed. They developed interest
groups and developed things to do and developed ski clubs, etc. That was all
part of the natural growth of the college.

Q: So were there parents groups that complained about their kids running around
with college kids and getting into trouble, things like that? But nothing ever ...
Right, nothing significann~ no.
I was aware of.

I would say no scandals.

None at least that

Q:

Even after the college had been in exist ence for a couple of years, ther e was
still opposition from other c ommunities and one of them was Montevideo. Did
this have any effect on the community of Morris? Were they worried that the
enrollment might go down?

We were aw.are of it. One of the things we tried to do was to broaden the base
of membership on our board of directors of the Wes t Central Education Development
Association to include people from those communities and we did. That help ed .

Q: But ther e was an article published in the Minneapolis Paper that was (planted)
by Montevideo. It was in the Minneapolis Paper so that it was dis tributed throu ghout the state. Did this worry the communit y?

Oh yes. Everyone of those kinds of things was a source of concern that we felt
we had to respond to a nd we did. We'd have a meeting with Dr. Briggs and we'd
come out with some st a tement. We had a system wher e we hit the media, area media,
regular ly. It was alot of work to do on that stuff, but we responded to everything . We killed every rumor.
You supported the community colleges at Willmar and Fergus :Falls. Was this in
part due t o the fact that there were o ther communities that were opposed to Morris?

Q:

No. We always tried to think positive and we didn't actively oppose it. We
supported it verbally a s a different kind of option. A different kind of ino·
stitution, one that would enable certain kinds of students to get their English
~
requirements and some other things out of the way. While they were not eligible
to -come to UMM as freshmen or sophomores, they could as juniors. We've had
Z ~ f@ many examples of some of our bett er athle tes who have come from Willmar Junior
f:3 ~ College or Fergus Falls that couldn't have come originally. It was a feeder,
~ Z ~"really, into senior college.
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a way to try to get other communities to ba ck you as such?

very cooperatively to ge ther .

f-; f:2~o, '_~.Q: In your opinion, has
f2 f::: ;:; met the expectations of
t/'j

~:afs "-;;; Yes.

the college met §lour expectations?
the community?

Do you feel that it's

The only thing that I didn 1 t ever/ anticipate was such a severe declining
birthrate. I don't know if that's something of the 80's now that's go i ng to taper
off and it's going to be the other way ... There's some people now that say that the
birthrate thing is going to turn around again. There ' s going to be three, four
and five children families again.

Q:

So if that would have been in the sixties it would have been a different
story trying to get a college ...

You bet. You know, -we went through this period of the hippies and the drug
scene. College kids have changed alot. They like homecoming; they lik e the
things that we all liked in college. They like just good clean honest fun. I
think they're go ing to marry and I think they're going to have children
according to what economics allows them to have. It may very well be that we'll
have a change in our birth rate again. It does seem to go in cycles.

Q:

Did it help also that there wasn't all these unrests and stuff like that with
the community • • • ?

Yes . Timing was good. When all those things were happening, even here we worried.
Nothing much ever happened here except a few black demonst rations, but it was
a source of concern.

Q:

I suppose the enrollment at the college sort of h e lped that too, that it was

a small enrollment
Yes.

Q:

I guess that will be all.

Thank you f or the interview.

